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STEP 1
BUDGET



Budget
-what do you have available to spend?

“Most people 
almost always 
under budget 
for their 
renovation.”

What is the most you have to spend?  This one question will have 

THE biggest impact on the design of your renovation.  

Unfortunately, most clients we have worked with do not have 

realistic budgets before we meet with them.  It is quite 

interesting, but people consistently tend to estimate what they 

want at about 50% of what the actual costs will be. 

Why does this happen?  Most people do a great job of estimating 

costs for things like flooring, cabinets, counters, etc., but have no 

idea how costly things like the plumber, electrician, drywall 

installer, etc. will cost, so they almost always under budget for 

those items. 



Finishing Details. We can’t stress how important it is that you 

allow room in your budget for the finishing details.  The worst 

thing ever is to complete a beautiful transformation of your 

space only to have to haul back in all your IKEA furniture you 

bought back in your university/college days or to have no room 

left in your budget for window coverings.  

Help along the way. Don’t forget to budget for help you might 

require along the way – whether it is drafted floor plans you 

need to submit to the city, design services to help you get your 

finishes and colors just right, or anything else the contractor 

may not include in his pricing.

Budget (continued…)



STEP 2
REFERENCES



References 
-find the right fit

“It’s a bit like 
having a baby, once 

the work is over 
you forget how 

terrible the process 
was!”

Get some serious ass referrals/references before hiring your 

contractor.  We can’t state how important this one is! Everyone 

knows they should get references, but to prevent your potential 

contractor from just giving you three names he has a great 

relationship with and whom he knows will give him glowing 

reviews, try this…  

Ask for a client he has completed work for in past, one he is 

currently working on, and one he is just completing.  This way 

you can see how people feel working with him/her along all 

points of a project.  It’s a bit like having a baby – once all the 

work is over you forget how terrible the process really was!  



References (continued…)

Check a job site - Ask if you can visit a current job site so you 

can see how clean the worksite is, how friendly the staff/trades 

are, etc.  This can be very telling.  If a designer recommends a 

contractor, ask how many projects they have done together.  

You don’t want to be the guinea pig.

Take a lesson from Charles 

Dickens, remember to…

• Hear from the Ghost 

of Renovations Past

• The Ghost of 

Renovations Present

• And the Ghost of 

Renovation Future

They all have experiences 

they’d like to share



STEP 3
RESTRICTIONS



Restrictions
-are there any?
Rules – Each city has it’s own set of rules that home owners must 
abide by.  Those rules are there to protect home owners and the 
neighbourhoods they live in.  So even though it is YOUR home, 
you can’t always do whatever you want in a renovation. Check 
your local bylaws and zoning restrictions.

Additions – Each property’s site has an allowable area that can 
be covered with buildings.  You might be thinking how awesome 
it would be to push the back of your house out 20 feet to fit in 
that dream kitchen, but you may already be at maximum site 
coverage.  You may want to add a second storey onto your 
garage to create a live in suite for grandma – but because your 
main living house is a single storey bungalow, height restrictions 
may not allow the garage to be taller than the house.  
Understanding what you are allowed to do before getting too far 
down that road, can save you a lot of time, money and 
heartache.  
There are times that the city will bend rules and allow things 
outside the normal.  You may apply for a variance, which often 
involves getting written input and acceptance from your 
surrounding neighbours in advance of permit approval.  It can 
delay your permits, but may be worth it if the project is really 
important to you.

“Grandma suite over the 
garage, may not be 
allowed, check city 
bylaws.”



Restrictions (Continued…)

“A qualified 
engineer, may be 
required to assess 
and recommend 
the correct course 
of action.”

Rentable Suites – There are a ton of rules to follow to allow you 
to have a legal rentable secondary suite.  Things like separate 
heating systems, secondary access, lockable and fire rated doors 
between suites, fireproofing ceiling systems, and proper zoning 
are just a few.  Safety of the inhabitants is the objective here.

Knocking Down Walls – Not every wall is the same…Some 
support the floor or roof above it, some do not.  Removing the 
wrong wall without replacing it with a supporting beam, or 
alternative structure could be disastrous.  Having a qualified 
engineer assess the situation and guide you and the contractor 
with a stamped report & drawings will ensure everyone’s safety 
and help you acquire the necessary permits.  



STEP 4
FINISHES & 
FIXTURES



Finishes & Fixtures
- high-end or entry level?

This is a tricky one - Many contractors will quote your job without 
knowing all the facts about what you want to put into it.  They may 
try to get a sense from you the level of finishes you might go with, 
or make assumptions based on the size of your home or 
neighbourhood.  They may also ask you about your budget and 
quote the project using finishes they think will fit your requested 
budget.  

Sometimes this works out ok.  But sometimes this works out terribly.

Quote before selecting materials - Some contractors will provide a 
quote using “allowances” (or place holder values for the different 
materials you will need to select at a later time).  Select a product or 
finish that doesn’t fit into the ‘allowance’? Guess what, project costs 
go up.  

Avoid this pitfall!

Option 1 - Do your homework, figure out 
exactly what finishes and fixtures you want 
to get installed in your finished space 
(obviously this includes doing a bit of work 
to understand pricing differences).

Option 2 - Hire someone to pull together 
a design package for you.  Both options 
are time consuming, but very valuable 
toward getting an accurate quote.  



Finishes & Fixtures (Continued…)

“They do the 
best they can 
with the 
information 
they have.”

Quote after selecting materials - Provide your contractor all of 
your selections and request a detailed quote – few or no 
allowances.  Some contractors may have a low, medium and high 
allowance system, but every contractor’s idea of what is low, 
medium or high is different and could be very different than 
what you are thinking – there is no guarantee.   If they won’t 
cooperate – look for someone else!  
Now, we don’t intend to paint contractors in a negative light –
they will do the best they can with the information they have.  
That’s why we want to arm them with all the information we can 
– up front.



STEP 5
FUNCTION



Function
-how are you going to use the space?

Oops (Big Oops) – We recently worked with a client who had her 
renovation plans drawn up by a drafting company that her 
contractor used.  The plans looked great and she was really 
excited to get going and had brought us on to help her select the 
finishes and furnishings.  Sounds great, but there were problems 
lurking under the surface.

When we began working with this 
client and discussed how she planned 
to actually use the new space, it was 
very clear that there were going to be 
some major issues.  She pointed to her 
plans saying she wanted 2 sofas here 
and a table with 12 chairs there and 
two TV’s and so on…..Well, there was 
no way what she wanted to fit into 
these rooms was going to actually fit!  
Nowhere along the way, had anyone 
dropped any furniture into her floor 
plans to show her how the space could 
and would actually function for her –
and framing was already completed!

Not a great way to start off a new client
project; us having to be the bearer of bad news.



Furniture Layouts & Visualization Tools - To avoid this one, ensure 
whoever is doing your renovation or build plans also has an 
understanding of how you want to use the space, how to 
complete a furniture layout and has an understanding of traffic 
flow and travel patterns through those spaces.  They should be 
able to communicate this to you in a fashion that makes it easy 
for you to understand and visualize the end result.  Floor plans & 
furniture layouts are great, but elevation drawings, and 3D 
imaging can really make it easier for you to see into the future of 
that renovation project.

Some of you may be skimming past this because you don’t think 
it’s important – but believe me, when the wow of your new 
beautiful space wears down, function will be everything.

Function (continued…)



Next Steps

With the information and resources in this guide, you should be 
ready to start developing your own plan for your home 
renovation. 

Here’s a quick summary of the important points we covered:

• Budget
• References
• Restrictions
• Finishes & Fixtures
• Function

Need help? We would be happy to work with you through your 
project. 

Book A Consultation With Us Today

Or call us at 780-903-0634

http://www.flawlessinteriors.ca/hire-us/

